
Project Name: Course Creation for The High Potential Solution

Deliverables/ 
Components

Who Status RRB RRB Action/ Who/ Date % Done Hours Estimated Time In 
Days

Start Date End Date Oct 2 Oct 3 Oct 4 Oct 5 Oct 6 Oct 7 Oct 8 Oct 9 Oct 10 Oct 11 Oct 12 Oct 13 Oct 14 Oct 15 Oct 16 Notes

1.0 Design Course 
Mod 1

Lead/ VA/ Web At Risk 4 20 29 8 Oct 2 Oct 5

1.1 Research Lead/ VA On Target 1 50 8 4 Oct 2 Oct 5

1.2 Outline Lead On Target 1 10 1 4 Oct 2 Oct 5

1.3 Content Lead At Risk 2 0 8 4 Oct 2 Oct 5

1.4 Headings Lead Danger 0 0 2 1 Oct 5 Oct 5

1.5 Images VA Danger 0 0 3 1 Oct 6 Oct 6

1.6 Slide content VA At Risk 0 0 4 2 Oct 7 Oct 8

1.7 Technical Website Web At Risk 0 0 2 2 Oct 7 Oct 8

1.8 Test Web At Risk 0 1 1 Oct 9 Oct 9
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